
Level Up:
IFC SOP



Agenda

• NIC & IFC Overview

• IFC SOP Levels

• Submit Alignment Report

• Next Steps and Q&A



NIC Overview

• North American Interfraternity Conference (NIC)

• Serves as a trade association for men’s national fraternities

• Represents 50+ men’s international/national fraternities 
with over 6,000 chapters on 600 campuses

• Member fraternities = NIC

• Focused on supporting the fraternity experience

• Advocacy. Education. Standards. Insights.



Standards and Positions

NIC Standards
• Policy / operational 

requirements for NIC 
member organizations

• Voted on by member 
organizations

• Not college / university policy

• Inform IFC SOP

NIC Position Statements
• Focused on critical / important 

issues

• Approved by Governing 
Council

• Inform IFC SOP

• Guide Campus Advocacy 
Efforts



Role of the IFC

Advocacy: Works on behalf of and for the betterment of all member fraternities

Marketing: Promotes the value of the fraternity experience and creates interest in 
joining a fraternity

Collaboration: A place to solve problems together and move community forward 
together

Education: Coordinates educational experiences related to health and safety, 
community expectations, and topics relevant to the fraternity and student experience

Accountability: Establishes a fair, peer-led process to hold members accountable to a 
code of conduct that is based on shared values



Foundational to Aspirational
IFC Standard Operating Procedures

• Updated IFC Standard Operating Procedures (SOP)

• Refreshed framework to help councils better prioritize 
more actionable operations

• Baseline of policies and practices for IFCs to operate in 
accordance with NIC Standards and Positions, endorsed by 
all inter/national NIC member fraternities

• Foundational to aspirational (“do this first before you try to 
do that next”)



Foundational to Aspirational
IFC Standard Operating Procedures

Level 1 Level 2 Level 3 Level 4 Level 5



Foundational to Aspirational
IFC SOP (Level 1)



Foundational to Aspirational
IFC SOP (Level 2)



Foundational to Aspirational
IFC SOP (Level 3)



Foundational to Aspirational
IFC SOP (Level 3, cont.)



Foundational to Aspirational
IFC SOP (Level 4)



Foundational to Aspirational
IFC SOP (Level 4, cont.)



Foundational to Aspirational
IFC SOP (Level 5)



Foundational to Aspirational
IFC SOP (Level 5, cont.)



Submit Alignment Report in FS Central



Submit Alignment Report in FS Central



Submit Alignment Report in FS Central



Submit Alignment Report in FS Central



Submit Alignment Report in FS Central



Next Steps and Q&A

• Review the IFC SOP

• Submit Alignment Report in FS Central

• Consult with your VP Campus Support

• Plan to close gaps and level up



Level Up:
IFC SOP Alignment
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