
Facilitator Prep Huddle



Agenda
• Logistics and support
• Zoom tech
• Basics & License emails
• K.I.S.S. – don’t get fancy
• Tips and tricks

•Questions?



Schedule
• Session 1

• PRIME: Fri. 12/15 – 1-5 pm ET
• Academy: Sat. 12/16 – 1-5 pm ET

• Session 2
• PRIME: Wed. 1/3 – 4-8 pm ET
• Academy: Thu. 1/4 – 4-8 pm ET

• Session 3
• PRIME: Sun. 1/7 – 1-5 pm ET
• Academy: Mon. 1/8 – 1-5 pm ET



Schedule
PRIME Schedule
• 1:00 – 1:15: Welcome / Orientation

• 1:20 – 1:55: SG: Leading through 
Change

• 2:00-2:30: SG: IFC Performance

• 2:35-3:00: Key Practices for IFC Pres.

• 3:05-3:50: SG: Key Practices cont.
• 3:55-4:40: SG: Supporting Your Team

• 4:45-5:00 - Closing

Academy Schedule
• 1:00 – 1:25: Framing our Perspective

• 1:30– 2:15: Officer Track, Part 1
• 2:20 – 2:45: IFC Peer Governance

• 2:45 – 3:30: Officer Track, Part 2

• 3:35 – 3:50: IFC Core Competencies

• 3:55 – 4:45: Officer Track, Part 3
• 4:50 – 5:00: Closing and Homework



Logistics

• NIC will create Zoom rooms and be your IT support
• Update your Zoom client next week: put personal email in Chat 

to Hosts now (due to Zoom 2FA)
• Log in 20 minutes prior to start of session
• Curriculum and materials will be sent to facilitators in advance
• Zoom guide will be distributed for all attendees





Zoom Tech – Basics

• Camera and microphones on throughout
• Breakout rooms
• Polling (NIC will add before)
• Reactions in Zoom
• Sharing screen with video (next slide)





Questions?

Thank You! 


