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Agenda
1. NIC & IFC Overview
2. IFC Back to School Checklist:

q Educate on Position Statements & IFC SOP
q Update FS Central chapter listing & contacts
q Preview Campus Support Dues & Insurance billing
q Utilize Research in Recruitment
q Refresh chapters on Health and Safety Guidelines

3. Poll: The Checklist



NIC Overview
• North American Interfraternity Conference (NIC)
• Serves as a trade association for 50+ men’s 

inter/national fraternities with over 6,000 chapters on 
600 campuses

• Member fraternities = NIC
• Focused on supporting the fraternity experience 
• Provide resources to campus IFCs



Position Statements
• Focused on critical / 

important issues
• Approved by 

Governing Council
• Inform IFC Standard 

Operating 
Procedures

• Guide campus 
advocacy efforts

IFC SOPs
• Policy / procedure 

expectations for all 
IFCs

• Adopted in January 
2019

• 9 areas of 
operations outlined





Our IFC Philosophy
• Focus on advocacy, marketing, collaboration, 

education and accountability
• Activities are not the main focus
• Align with IFC Standard Operating Procedures
• Build relationships of trust and confidence
• Create value in the IFC through operational systems 

and chapter services
• Engage the fraternity community in showing up to 

address difficult issues



Update FS Central
Campus Support Dues & Insurance Billing
• Billing rates are assessed by tier, based on your 

number of IFC chapters listed in FS Central
• Invoices in the mail shortly, addressed to IFC 

President and primary advisor
• This invoice will also be loaded into FS Central 

(fscentral.org) after Sept. 1
• Councils paying on time by Sept. 30 will receive a 

10% discount















Campus Support Model
Basic Dues-Paying Council
• IFC resource library
• Coaching and support calls with NIC staff
• PR / Crisis communication support
• Subject matter expert consultation
• 1 student registration for Phired Up Growth Summit
• Official IFC logo customized with school colors
• PRIME registration for IFC President
• IFC Academy registration for up to eight IFC officers
• Guidance for creation and support of Alumni IFC



Determine Additional IFC Campus 
Support Needs
• Bundle basic campus support model with additional 

services and programs IFC Insurance Program still 
billed separately

• Campus visits, IMPACT or LAUNCH programs, an 
advisor training or alumni housing summit, and UIFI 
scholarships

• Discounted services from NIC Alliance Partners
• 10% discount for multi-year package
• (Happy to build custom support packages too)



Research
Research proves that fraternities foster positive mental health, 

serve as a success accelerator for students, and engender 
tremendous loyalty and connection among alumni to support 

their alma mater.



Public Relations and Recruitment

• PR: Develop year-round strategic communication plan that shares 
good news, connected to action items or events

• Recruitment: Answer "WIIFM?" before asking them to join
• Ex: Quote/image > link to event or recruitment registration

"The IFC should focus on fostering interest in joining fraternities, 
marketing to incoming students and potential new members." (IFC SOP)

Find out how we can 
help you reach your 

goals at ______



Health and Safety Guidelines
• We care about our members and guests
• IFC Health and Safety standards (part of SOP)
• IFC will have the policies and programming 

consistent with the NIC Guidelines on Alcohol and 
Drugs



Health and Safety Guidelines
• Reminder: As outlined in the IFC Judicial Code, 

hazing and sexual assault should be adjudicated 
through the university conduct processes — not by 
the IFC.

• Maintain an IFC Judicial Board and provide health 
and safety education and training for chapters each 
term.

• Resources from Favor & Co. – Fraternal Health & 
Safety Initiative



IFC Back to School Checklist

q Educate on Position Statements & IFC SOP
q Update FS Central chapter listing & contacts
q Preview Campus Support Dues & Insurance billing
q Utilize Research in Recruitment
q Refresh chapters on Health and Safety Guidelines



Contact your VP of Campus Support:

Region 1 (Northeast & Midwest) todd.sullivan@nicfraternity.org
Region 2 (South & Southeast) russell.best@nicfraternity.org
Region 3 (West) dan.faill@nicfraternity.org
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