
 
 

Are you thinking about registering to attend PRIME, or have you already registered?  
 

Here’s what you can expect:  
 
With PRIME, our goal is to help cultivate the capacity for IFCs to take responsibility for 
addressing issues in their community. PRIME is where IFC Presidents will learn about: 

• Metrics that define high performance in Interfraternity Councils; 
• The role and priorities of an IFC in leading fraternity communities; 
• The skills they need to build relationships of trust and confidence, establish strong 

operational systems and chapter services, manage other IFC leaders, and engage the 
fraternity community in addressing difficult issues; and,  

• Cultivating relationships, goodwill and affinity to the NIC as a source of support. 
 
 

Schedule At-a-Glance* 
 

FRIDAY, JANUARY 10 

3:00–3:15 p.m. General Session: Orientation and Welcome  
3:15–4:15 p.m. State of Fraternities: NIC staff  

4:25–5:00 p.m. Small Group Meeting 1: Similarities and Differences  
5:00–5:45 p.m. Dinner  
6:00–7:20 p.m. A PRIME Conversation  
7:30–9:00 p.m. NIC Update and VP Roundtables  

9:00–10:00 p.m. Small Group Meeting 2: Leading Through Complexity  
SATURDAY, JANUARY 11 

8:00–8:45 a.m. Breakfast  
9:00–10:25 a.m. General Session: IFC Performance Assessment  
10:45–11:50 a.m. Small Group Meeting 3: Shifting Perspectives  
12:00–12:45 a.m. Lunch  



1:00–2:30 pm. General Session: Creating Value in IFC  
2:40–3:25 p.m. Small Group Meeting 4: IFC’s Role in Self-Governance  
3:45–5:15 p.m. General Session: Building Trust & Confidence  
5:30–7:00 p.m. Dinner  
7:00–8:30 p.m. Testing Yourself: A Conversation with Jim and Evelyn Piazza  

8:30–9:00 p.m. Small Group Meeting 5: Debrief Session   

SUNDAY, JANUARY 12 

8:00-8:45 a.m. Breakfast  
9:00–9:45 a.m. General Session: Supporting Your Team  
9:45–11:45 a.m. Small Group Meeting 6: Preparing for Difficulty  

12:00–12:30 p.m. General Session: Closing Session  
 
Have questions? Please contact Jackie Hackett, Assistant Director of Education and 
Leadership Development, at jackie.hackett@nicfraternity.org.   
 
*Schedule subject to change prior to the Summit 


