
 

 

Goal Setting. 
Use the chart below to map out the problems facing your IFC.  
You should identify the problems, identify the causes behind them, and decide the level of 
urgency each problem presents: You will only be successful if you are completely honest with 
yourself. 
 

What Problem Needs 
to Be Addressed? 

Primary Causes of 
this Problem? 

What Barriers Exist in 
Solving This Problem? 

Is This Problem 
Urgent? 

Problem 1: 
   

Problem 2: 
   

Problem 3: 
   

Problem 4: 
   

Problem 5: 
   

 
Now identify 3 possible solutions or remedies your officers can make to help your IFC improve. 
 
Problem Officer(s) Potential Solutions/Remedies 

Problem 1: 

 1. 
 
2. 
 
3. 

Problem 2: 

 1: 
 
2: 
 
3: 



 

 

Problem 3: 

 1: 
 
2: 
 
3: 

Problem 4: 

 1: 
 
2: 
 
3: 

Problem 5: 

 1: 
 
2: 
 
3: 

 
Now identify three commitments your officers can make to help your IFC overcome the problems. 
 
Problem Officer(s) Commitments 

Problem 1: 

 1. 
 
2. 
 
3. 

Problem 2: 

 1: 
 
2: 
 
3: 

Problem 3: 

 1: 
 
2: 
 
3: 

Problem 4: 

 1: 
 
2: 
 
3: 

Problem 5: 

 1: 
 
2: 
 
3: 



 

 

Finally, develop 5 goals that will help you to solve or address the problems listed above. Make 
sure your goals are specific, measurable, attainable, relevant, and timely. 
 

Goal How Will You Track 
the Progress?  When is the Deadline? Who is 

Responsible? 

Goal 1: 
   

Goal 2: 
   

Goal 3: 
   

Goal 4: 
   

Goal 5: 
   

 
Now that you have created your five goals for your term, make sure you are communicating these 
goals to the rest of the IFC. Utilize them to help you in achieving these goals. Don’t be afraid to 
adjust goals or add new goals as the term goes on—things change! A marker of a great leader lies 
in their flexibility and adaptability. Stay true to your vision and utilize goals to achieve it. 
 

 
 
 
 
 
Reflection 
Utilize the blank space below to sketch out your hopes for your term. This can be a checklist, 
paragraph, drawing, anything that you might be able to refer back to for inspiration. 
 
 


