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Six Steps to Assess Your IFC

The |IFC Change Management Readiness Assessment is a “choose your own adventure”-style
assessment that will guide your IFC council/board through the steps of change management. At
the end of the readiness assessment, your council should be well on your way to formalizing a
change plan for your community. This document will provide some best practices as you prepare
to work through the assessment tool.

THIS IS A GROUP ASSESSMENT
This tool is meant to be utilized by your entire council: your entire IFC executive committee, your
advisor(s), etc.

GIVE YOURSELF PLENTY OF TIME
Schedule a time outside of your normal IFC exec meeting to complete this assessment.
If used correctly, it will likely take your group at least 1.5 hours to complete the
assessment. Ensure your council members are prepared to be there for the entire time.

BE COMFORTABLE
Allow people to dress casually so they are comfortable working through the assessment.
Order pizza or have some snacks and water available so people aren't distracted by being
hungry or thirsty.

CREATE A SPACE FOR PEOPLE TO BE HONEST
If your council is truly going to work together as a team, set the expectation that brutal
honesty is needed. Everyone’s opinions and feelings are valid, important, and needed.

THERE IS NO “RIGHT” ANSWER
This assessment is not going to be graded. Your job is to create a change plan that is best
for your campus. Do what works best for your community

DON'T BE AFRAID TO ASK FOR HELP
If your council finds yourself at a “dead end” in the assessment, it's OK to ask for help. You can
use your advisor, your NIC Campus VP, other faculty/staff at your school.

TAKE THE ASSESSMENT

The mission of an Interfraternity Council (IFC) is to foster a healthy and

vibrant fraternity community on campus and provide interfraternal
leadership and positive change. nicfraternity.org/ifcsop




