STANDARD OPERATING PROCEDURES:
READINESS REVIEW

RESPONSIBLE GROWTH
READINESS REVIEW
The following questions and data points are designed to help NIC member organizations and
higher education partners consider the current campus environment related to the fraternity
community and potential growth opportunities. These are meant to help guide a dialogue and
help all parties make better data driven decisions before responsibly investing in a growth
opportunity.
This is not a rubric or a scorecard, but rather a tool to assist in critical dialogues that will foster
positive partnership, and enable all parties to make an objectives assessment of the current
campus environment.

1. Provide a community report for each of the past five years (or 10 semesters) that lists

the size of each chapter, size of new member class, and community academic
performance.
2. Provide a listing of undergraduate men’s enrollment for each of the past five years.
3. How many men participated in fall and spring recruitment for each of the past years?
4. How many men registered for recruitment, yet did not receive a bid in each of the past
5 years?
5. What is the campus staff/office structure (stand alone office, staff within student
activities/leadership)?
6. How many full time and part time staff members support the fraternity community?
7. List all expansions in the past five years, time to charter, size at time of chartering, and
current size of chapter.
8. List all fraternity chapter closures and reason for closure within past five years.
9. Does the institution offer return agreements to closed chapters? If so, identify any
planned organizational returns within the next five years.
10. Identify any planned expansions within the next five years.
11. What is the housing model? Are there any facilities available?
12. What is the college/university residency requirement and is there an exemption
process?
13. Are there any men’s organizations existing on your campus not recognized by the IFC
or institution but are supported by their national headquarters? If so, which group(s)?
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14. Is there an established alumni support system (Alumni IFC, Greek Unity Council, etc.)
already in place on your campus?
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